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Tucson PBIS Initiative Training Packages

	Year 1 Basic Package
	
	Year 1 Plus Package

	$1,500.00 (for one year of training and support)
Learn the basics of PBIS implementation and get the support you need for a successful first year.
	
	$2,500.00 (for one year of training and support)
Receive all training and support from the Year 1 Basic Package PLUS…

	1. Administrator Meeting
	A meeting with the principal where information about the background, components, and requirements for PBIS implementation are discussed.  Administrator commitment is required to proceed to the next step.
	
	7.   School Climate Survey
	Completion of the Protective Schools Assessment (PSA) prior to PBIS implementation and at the end of the first year of implementation to be used for planning and evaluation purposes.

	2. Staff Orientation
	Presentation to staff on the background and components of PBIS.  Following the presentation, support from at least 80% of the staff is required to proceed.  Staff will vote on the school-wide expectations.
	
	8. Audit
	Training Team members will conduct interviews and observations related to PBIS implementation and fidelity.  A report will be provided to each school highlighting successful areas of implementation and recommendations for strengthening PBIS implementation.

	3. PBIS Plan Development and Implementation
	A Core Team, consisting of members who are representative of the staff, attend a 2-day training to develop the school-wide PBIS implementation plan.
	
	
	

	4. Coaching as needed 
	Training Team members are available by email or can attend Core Team meetings (in person or by phone) to consult on issues pertaining to the first year of PBIS implementation.  
	
	9.   Staff Inservice
	The Training Team will facilitate one 2-hour inservice for your staff on a topic related to your PBIS implementation.  For a list of topics, please refer to page 4.

	5. PBIS Newsletter
	Core Team members will receive monthly newsletters containing reminders, useful tips, stories, training news, and resources.
	
	
	

	6. Core Team Events
	Two Core Team events will be scheduled: one during the school-year and a half-day retreat during the summer.  These events will provide support and additional training to Core Teams to sustain their PBIS efforts.
	
	
	





	Staff Support Package
	
	Data Package

	$600.00 + travel
Keep your staff motivated and up-to-speed on your PBIS implementation.  The Staff Support Package offers three opportunities for staff to sustain and expand their PBIS efforts.
	
	$800.00 + travel
Data collection is essential to sustaining PBIS efforts.  These three opportunities provide the Core Team with data to help make decisions.  Each session is facilitated by a UA LINKS Trainer.

	New Staff Orientation
	Training Team members can facilitate a 1-hour training for new staff members where they learn more about PBIS – background research and components of PBIS.
	
	Data Collection Training for Core Teams
	This 2-hour training provides ideas for what type of data to collect and how to use data for planning will be addressed.  Additionally, you will be introduced to multiple data collections systems.  For an additional fee of $250, you can be trained to us SWIS (School-Wide Information Systems).

	Staff PBIS Refresher/Energizer
	Get your staff off to a great start or back on track with this 2-hour refresher/energizer.  Through interactive activities, your staff will review and clarify your PBIS plan.
	
	School Climate Survey
	Completion of the Protective Schools Assessment (PSA) prior to PBIS implementation and at the end of the first year of implementation to be used for planning and evaluation purposes.  A Training Team member will facilitate examination of this data

	Staff Inservice
	The Training Team will facilitate one 2-hour inservice for your staff on a topic related to your PBIS implementation.  For a list of topics, please refer to page 4. (Longer inservice trainings are available for an additional rate of $75 per hour)
	
	Audit
	Training Team members will conduct interviews and observations related to PBIS implementation and fidelity.  A report will be provided to your school highlighting successful areas of implementation and recommendations for strengthening PBIS implementation.





PBIS Support Services:
A La Carte Menu
	School Climate Survey
	Completion of the Protective Schools Assessment (PSA) prior to PBIS implementation and at the end of the first year of implementation to be used for planning and evaluation purposes.
	$200 per year

(includes data entry and report)

	Core Team Coaching
	Training Team members can attend Core Team meetings and provide technical assistance.  Core Team members will receive monthly newsletters containing reminders, useful tips, stories, training news, and resources.
	$250 for 5 hours of support

(Additional hours available at a rate of $50/hour)

	New Staff Orientation
	Training Team members can facilitate a 1-hour training for new staff members where they learn more about PBIS – background research and components of PBIS.
	$150 + travel

	Staff PBIS Refresher/Energizer
	Get your staff off to a great start or back on track with this 2-hour refresher/energizer.  Through interactive activities, your staff will review and clarify your PBIS plan.
	$200 + travel

	Audit
	Training Team members will conduct interviews and observations related to PBIS implementation and fidelity.  A report will be provided to your school highlighting successful areas of implementation and recommendations for strengthening PBIS implementation.
	$500 + travel

	Data Collection Training for Core Teams
	Data collection is essential in the sustainability of PBIS.  This 2-hour training provides ideas for what type of data to collect and how to use data for planning will be addressed.  Additionally, you will be introduced to multiple data collections systems.  For an additional fee of $250, you can be trained to us SWIS (School-Wide Information Systems).
	$300 + travel

	Staff Inservice
	The Training Team will facilitate one 2-hour inservice for your staff on a topic related to your PBIS implementation.  For a list of topics, please refer to page 4.
	$300 + travel
(Longer inservice trainings are available for an additional rate of $75 per hour)




PBIS Support Topics*
	Universal Strategies
	School-wide Implementation of PBIS
	This 2-day workshop is designed for schools planning to implement school-wide PBIS.  A school’s PBIS implementation team is provided training, information and materials needed to design their school-specific PBIS Plan.  In addition to the crafting of a comprehensive plan, PBIS teams are provided the opportunity to network with other schools implementing PBIS. 

	
	Creating a School Mission and Vision
	In this workshop, we will discuss the purpose of having written vision and mission statements, the difference between the two, and how to use them in your school.  Your staff will also be walked through a visioning process to create your school’s vision and mission statements.  

	
	Resiliency and Protective Schools 
	Participants will explore resiliency and ten Protective School factors, and assess their own school environment.  In addition, participants will be taken through a six-step action planning process that can be utilized at their sites to determine their protective school status, to identify areas to be strengthened, and to create an action plan to address those areas. 

	
	Building Student Connectedness to School
	In this workshop, we will discuss connectedness and resiliency, and the role that school climate plays.  In addition, participants will identify their schools’ strengths and discuss how they can be used to create a more protective school, where students can feel safe and be successful. 

	
	Effective Class Meetings
	This workshop focuses on conducting various types of class meetings to address classroom, academic and behavioral issues with your students.  We will examine meeting types, techniques for various meeting goals, tips for success, and troubleshooting strategies.  

	
	Classroom Management Strategies that Support School-wide PBIS
	Your classroom environment, routines, and communication can set your students up for success or frustration.  In this session, we will examine classroom management styles and discuss specific strategies, like class meetings and the Think Time Strategy, that support the development of positive behavior in your classroom. 

	
	What Are My Students Thinking?: Advances in Neuroscience
	Recent advances in technology have allowed neuroscientists to better understand brain development, especially in adolescents.  In this session, we will examine some of the recent research on brain development, including brain anatomy and chemistry.  We will discuss how changes in brain development impact student learning and behavior.  Additionally, we will discuss the short- and long-term impacts of substance use on brain development. 

	Targeted and Indicated Strategies
	Strategic Tutoring
	The Strategic Tutoring Model, developed at the University of Kansas Center for Research on Learning, focuses on strengthening students’ skills and use of strategies.  Strategic Tutoring meets short-term demands of helping students complete assignments and the long-term needs of becoming independent, life-long learners.  This workshop will examine the Strategic Tutoring Model – the theory and components.  Participants will also have the opportunity to see Strategic Tutoring in action and to practice the steps. 

	
	The Think Time Strategy
	Think Time is a strategy that can be used in conjunction with other strategies teachers use to deal with disruptive behaviors in the classroom.  It requires teamwork between two or more teachers who each provide designated Think Time areas.  Successful implementation of Think Time helps students to take more responsibility for their behavior.  

	
	Behavior Education Program (BEP): A Check-in/Check-out Procedure
	This strategy provides daily support and monitoring for students who demonstrate persistent, but not dangerous, behaviors and who are at risk for developing serious or chronic behavior problems.   During this session, we will explore an efficient and cost-effective BEP called Check-In, Check-out –the components, procedures, and implementation steps. 

	
	Bullying Prevention and Intervention Strategies
	Safe school environments help promote student success.  In this workshop, we will discuss what bullying is, as well as some general strategies for preventing bullying at your school.  We will also examine intervention strategies that can be used with bullies, targets, and bystanders.  

	
	Motivations for Misbehavior
	This workshop will focus on methods with which to determine what underlying factors are contributing to a child’s consistent misbehavior, and how that information can shape the efforts to extinguish or replace those negative behaviors.  

	
	Functional Behavioral Assessment (FBA)
	In order to change student behavior, it is important to understand the function of that behavior.  Functional Behavioral Assessment (FBA) provides an effective evaluation framework for school teams and individuals to determine the function of misbehavior and the replacement behaviors and expectations that will meet the child’s needs.  


*Workshops can also be tailored to your school’s specific needs for an additional development fee of $100.
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